
Tourism for Tomorrow Workshop
Driving Sustainability in Local Tourism 

SEPTEMBER 26, 2024 – HIDDEN ACRES, TERRACE



01. Welcome



Indigenous peoples have inhabited this area of Northwest BC for 
thousands of years; the City of Terrace has a close relationship with the 
Kitselas and Kitsumkalum First Nations and acknowledges that our 
community exists on unceded Tsimshian territories.

- City of Terrace



Today’s Theme

• Driving Sustainability in Local Tourism



Which of these countries is 
considered the world 's greenest: 
Costa Rica, Japan,  or  Switzer land?

Trivia Time



Our Facilitator: 
Lori Sly, BComm, MBA



Today’s Agenda

9:00-9:15 
Welcome

9:15-9:30 
Sustainability 
Overview

9:30–10:00 
Terrace 
Sustainability 
Hub 

10:15-11:15 
Local Success
Panel Discussion

11:15-12:15 
Practical Tools for 
Sustainability

1:00-2:00 
Local 
Sustainability
Case Studies

2:15-3:30 
Sustainability 
Action Plan

3:30-4:00 
The Path 
Forward

15 min

Break

15 min 

Break

45 min 

Lunch



Activity

• What does sustainability mean 
to you? 



02. Sustainability Overview



I f  you plant  one t ree,  how many 
pounds of  carbon dioxide can it 
absorb over its l i fetime: 
10,  1000,  or  48000 pounds?

Trivia Time



What is Sustainability?

Nested Interdependencies Model

Do less harm. 

Do more good.



What is Sustainability? The 3 Ps

People

• Equity & Inclusion

• Decent work

• Cultural heritage

• Education & training

• Food safety & security

• Health & accessibility

• Technology & 
connectivity

Prosperity

• Entrepreneurship

• Business 
development

• Job creation

• Financing & 
investment

• Local economic 
development

• Partnerships

• Policy

• Local community 
participation

• Tourism value chain

• Violence & 
harassment

• Women’s 
empowerment



What is 
Sustainability?

• Climate action

• Crisis management

• Ecosystems

• Infrastructure

• Natural resource 
management

• Consumption & 
production 

• Waste

• Wildlife protection

Planet



What is Sustainable 
Tourism?

"Development that 
meets the needs of 
the present without 
compromising the 
ability of future 
generations to meet 
their own needs."

- Brundtland 
Commission

"Tourism that takes full account of its 
current and future economic, social 
and environmental impacts, 
addressing the needs of visitors, the 
industry, the environment, and host 
communities.“

- UNWTO 



Sustainability on a Global Level



Sustainability on a Local Level

55% of survey participates believe that sustainable Tourism is very 
important.

8/10 business owners in our 
community already practice 
sustainability.

100%  participate in local recycling programs.

90% practice energy conservation.

80% avoid disposable products



Sustainability Is…



Sustainability Is…



Sustainability Is…



Sustainability Is…



Sustainability Is…



Sustainability Is…



Which popular dest inat ion banned 
the use of sunscreen containing 
harmful chemicals to protect  coral 
reefs?

Trivia Time



• Provides assessments, programs, and certifications to help 
tourism destinations and businesses measure and improve 
their sustainability performance

• Marketing & Credibility: Consumers want to see 
responsible tourism.

• Sustainability Lens: Understanding what are we doing 
well, and where can we improve.

• Doing the right thing: We want to leave a lighter footprint 
and do right by the environment.



Who Is       Certified?







PURPOSE 
STATEMENT 

FOUNDATIONAL VALUES

STRATEGIC DIRECTIONS GOALS (MEASURES OF SUCCESS)
STRATEGIES (MOVEMENT TOWARDS 

DIRECTION)

ATTRACTING 
INTENTIONAL VISITORS

• Overnight stays

• Visitor Spending

• Leverage digital platforms

• Create compelling content

• Maintain research of ideal visitor

GROWING PRIDE OF 
PLACE

• Net promoter score

• Economic value of tourism

• Enhance local profile

• Raise presence within industry

• Build tourism infrastructure

INSPIRING SUSTAINABLE 
CHANGE

• Green Step Score 

• Green Step Certification

• Implement Green Step Action Plan for 

Sustainability

• Reinforce commitment to inclusivity

EMPOWERING OUR 
PARTNERS

• Participation rate in training

• Satisfaction of training

• Support industry

• Enable tourism product development

Strategy Map



The term 'greenwashing' refers to 
companies that exaggerate their 
environmental efforts to appear 
eco-fr iendly  without making 
signi ficant changes. (True or  False)

Trivia Time



Sustainability on a Business Level

• Needs to make business sense

• Over ¾ of tourists are looking for 

sustainable options



Get up and move! 15 minute break



04. Roundtable – Local Success Stories



Which company pioneered the 
"reduce, reuse, recycle" movement  
in  the 1970s?

Trivia Time



Local Success Stories – Roundtable

Jaclyn Gagnon 
Hidden Acres

Andrea Harmel 
Butter Salon

Jorden Squires 
K5T

Liz Smaha
Tourism Terrace



05. Practical Tools for Sustainability



Our Sustainability Resource

• https://www.visitterrace.com/
sustainability/ 

https://www.visitterrace.com/sustainability/
https://www.visitterrace.com/sustainability/


Grant Opportunities

• BC Tourism Climate Resiliency Initiative
• Create a road map right sized for your organization

• Need a tourism connection to apply

• Sign up by end of 2024

• BCTCRI: Project One - Destination BC - Destination BC

• Micro-Grant Program to Support Sustainability and Climate 
Adaptation Plan Implementation

• Access up to $15K to support an environmental initiative 
in Road Map

• Require a roadmap first

https://www.destinationbc.ca/what-we-do/destination-management/bc-tourism-climate-resiliency-initiative/what-we-do-destination-management-bc-tourism-climate-resiliency-initiative-project-1/


Other Grants and Opportunities to Consider

• PEOPLE:
• Training grants

• Diversity, Equity and Inclusion grants and opportunities

• Volunteering opportunities

• PLANET:
• Green grants – variety of micro grants for specific initiatives

• PROSPER: 
• Hiring grants 

• Economic development grants and programs





Supporting Local Business

• ALIGNS WITH SDG 8, 10, 11,  12
• Supporting local business reduces the carbon footprint of the 

good or service you are purchasing and it supports local 
businesses and employment

• BC Farmer's Markets

• Love Northern BC

• Farm Bound

https://bcfarmersmarket.org/
https://lovenorthernbc.com/
https://farmbound.ca/


Responsible Purchasing

• ALIGNS WITH SDG 1, 11, 12
• Responsible sourcing of products and services minimizes 

environmental and social impacts and keeps money circulating in 
the local communities.  

• Responsible Purchasing for Tourism Resource Guide

https://tourismsustainability.ca/help-topics/waste-management-circular-economy/


Carbon Footprint

• ALIGNS WITH SDG 12, 13, 14, 15
• Understanding and reducing your carbon footprint

• UN Carbon Footprint Calculator (personal)

• Carbon Footprint Business Calculator (small business)

• Education and engagement in climate action

• Carbon offset programs

• Climate Action 101 Tourism Resource Guide

https://offset.climateneutralnow.org/footprintcalc
https://www.carbonfootprint.com/businesscalculator.aspx
https://tourismsustainability.ca/help-topics/climate-action-101/


Alternative Transportation

• ALIGNS WITH SDG 7, 9, 11, 13
• Embracing alternatives like walking, cycling, public transit, and 

carpooling is pivotal, but so are moves toward electrification.  

• Reduced emissions, enhanced community livability, and improved 
physical health. 

• Alternative Transportation Resource Guide

• Charge North Project

• PlugShare - EV Travel Planning Map

https://www.travelnbc.com/wp-content/uploads/2024/09/BCTSN-Guide-10-Alternative-Transportation-FINAL.pdf
https://chargenorth.ca/
http://www.plugshare.com/


Waste Management

• ALIGNS WITH SDG 1, 11, 12, 13
• Proper waste management reduces the impacts of waste on 

human health, the environment, and the economy.  

• Visitors can produce up to twice as much waste as a local resident 
in some areas.

• Waste Management & Circular Economy Tourism Resource Guide

• Food Waste in the Tourism Sector Resource Guide

https://tourismsustainability.ca/help-topics/waste-management-circular-economy/
https://www.travelnbc.com/wp-content/uploads/2024/09/BCTSN-Guide-8-Food-Waste_FINAL.pdf


Energy Management

• ALIGNS WITH SDG 7, 12, 13
• Minimize tourism's environmental impacts, reduce operating 

costs, and enhance visitor experiences.  

• Energy Management Tourism Resource Guide

https://tourismsustainability.ca/help-topics/energy-management/


Water Management

• ALIGNS WITH SDG 6, 12, 13, 14
• Sustainable water management practices safeguard our planet's 

vital water resources and ensure that tourism does not threaten 
freshwater ecosystem health or community access to potable 
water.  

• Water Management Tourism Resource Guide

https://tourismsustainability.ca/help-topics/water-management/


Accessibility & Universal Design

• ALIGNS WITH SDG 9 & 11
• Communities and places which are planned and designed to 

accommodate all of its citizens and visitors celebrates potential, 
quality of life, and diversity of ability. 

• Such communities and places also reaps social and financial 
benefits by including all people

• Accessibility Tools and Checklists

• Universal Design Standards

• Accessible Travel Guide

https://www.destinationbc.ca/learning-centre/category/accessible-tourism/
https://sci-bc.ca/wp-content/uploads/2019/11/universal-design-accessibility-guide.pdf
https://sci-bc.ca/wp-content/uploads/2018/08/accessibletravelguideweb.pdf


Safe, Positive Workplaces

• ALIGNS WITH SDG 3, 4, 5 & 8
• Creating decent work conditions in the tourism sector is not 

without it's challenges.  

• Inclusive, harassment-free, learning organizations

• go2HR

• go2HR Mental Health Resources

https://go2hr.ca/
https://www.go2hr.ca/health-safety/mental-health-resources


Red Light. Green Light

What 
things 
should 
we 
stop?

What things
should 
we start? 
Or 
continue?



Get up and move! 45 minute lunch



Which European city is known as 
the world’s greenest  city?

Trivia Time



06. Local Sustainability Case Studies



Get up and move! 15 minute break



07. Sustainability Action Plan



What is the estimated percentage 
of global greenhouse gas 
emissions att ributed to the tourism 
industry?

Trivia Time



Roadmap Exercise

• Complete independently – 20 minutes

• Share in your groups – 20 minutes

• Come together to discuss common themes – 20 minutes



Independent Work on Roadmap

• List one achievable item you can 
do in each area:

• People – social wellbeing

• Planet – environmental stewardship

• Prosperity – economic viability

• Include resources/supports and 
steps

• Commit to doing one goal in the 
next year



Group Discussion on Roadmap

• How can you expand on ideas shared by each participant?

• Do you have inspiration for the participant or similar 
examples that you have heard of?

• Do you have any resources to support the participant’s 
ideas?

• Are there any obstacles that might come up? If so, how can 
help address?



Summary Discussion on Roadmap

• What common themes came up at your table?

• What common challenges do we have?

• What opportunities exist?



08. The Path Forward



Our Sustainability Resource

• https://www.visitterrace.com/
sustainability/ 

https://www.visitterrace.com/sustainability/
https://www.visitterrace.com/sustainability/


What is your next step?
Write your pledge for action on a sticky note and add it to the 

board.



Feedback Forms
How can we help you achieve 
your goals?



Let ’s do this!
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